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Center for Creative Leadership:

THINK, LEAD AND INFLUENCE STRATEGICALLY

Program Overview

In a virtual work environment — especially during times of crisis — it can be easy to lose sight of the big pic-
ture. Leaders must now reconcile both the needs of daily work and the ability to think on a broad scale.
Everyday thinking, acting, and influencing is different from strategic thinking, strategic acting, and strategic
influencing. Using that knowledge, participants will practice activating their strategic capability.

This 9 hour program is delivered over 3 consecutive days (3 hours per day).

Key Objectives:

 Learn how everyday thinking, acting and influencing gets you everyday results, and activating strategic
thinking, acting and influencing gives you competitive breakthroughs

- Explore the methods and practices needed to remain strategic in your thinking, acting and influencing in
the face of great complexity and unexpected demands

- More effectively manage your own response to crises/unexpected events by better understanding how
your brain responds to crisis and the impact it has on your leadership choices

- Establish key actions that will allow you to confidently step into challenges and ambiguity and remain
strategic in your thinking, acting and influencing

Participant profile

For leaders at all levels, but especially relevant to the leaders of functions or whose influence acts on an
organization’s strategic priorities.

Registration deadline: March gth, 2021
I(H\S Time: 11:00 am — 2:00 pm
Contact information: training@kfas.org.kw
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