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Managing virtual

This session looks at the various challenges associated with 

working with, and leading virtual teams which are becoming more 

and more commonplace in the modern working environment. By 

using a combination of interactive tools through the session, 

participants learn how to lead, motivate and use technology in the 

right way when working in the modern work environment.

objectives

to agree on a 

definition of 

what a virtual 

team is

look for three 

strategies for 

leading 

virtual teams look at ideas 

for motivating 

a virtual team

to investigate 

the role 

technology 

plays in leading 

virtual teams
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Email: training@kfas.org.kw

Date of Program: June 17, 2020 

Participant Profile:

Experienced managers, leaders, and project managers who are 

currently leading virtual teams and are seeking to enhance their 

overall performance as virtual leaders, as well as those who will be 

moving into a virtual leadership role in the future. It is also for those 

team leaders and manager who have had to, due to the COVID-19 

pandemic, resort to online collaborations with their teams and team 

members who have had to switch to online platforms. 
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