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ACCELERATE Leading Change

A 3–Day Leading Change Bootcamp!
“People don’t resist change. They resist being changed!” – Peter Senge

Participant Profile
•	Managers with 5 years experience or 
	 New Managers

•	Young Professionals who want to lead change  
	 through organization

•	Fast growing or Established companies that care  
	 about leading change 

Date: September 13-17, 2020 | Time: 5:00-7:30 PM (AST)| Location: Kuwait | Registration: Online through http://oe.kfas.org.kw

Contact: training@kfas.org.kw | Phone: +965 22278100 Ext: 1853/1879/1883/1877/1875

Overview of Program
This highly experiential program focuses on how to identify and  
use your influencing style to lead change in your organization.  
Come ready to learn how to deploy change tactics in ways that 
will truly accelerate change and change adoption.

•	Learn about your own personal change preferences

•	Apply the change process involving influence & execution

•	Learn your role when dealing with ambiguity

•	Experience a computer-based simulation that teaches you the  
	 steps of leading change

Objectives:
•	Understand how to  react to change 
	 and ambiguity

•	Prepare for change by understanding  
	 change theory

•	Learn about your influence style preferences  
	 (ISI assessment)

•	Learn steps to implement change in any  
	 organization

•	Learn and practice change in 
	 a live simulation

RESULTS 80% 80%
OVER OVER

of participants are more 
confident to move beyond 

their comfort zone

of participants are more 
willing to take risks


