Sparking up your innovation

Overview

A Kfas programme run in partnership with Lumina Learning

This three-day course focuses on personality and creativity, supporting you to understand more about yourself, both as an
individual and as an innovator within your working environment. The course will require you to step outside of your comfort zone
as you reflect and learn and will encourage you to take on new techniques to develop your own approach to innovation. It will also

enable you to better support those around you to also become true innovators.

The learning style of the course is highly collaborative. It will take you on a shared learning journey where you will not only gain
valuable understanding from our expert creativity facilitators but will also learn from and support your fellow participants. Each
day is highly interactive, requiring active participation, sharing of insights, and the need for you to truly immerse yourself in the
experience. While the first two days are focused on your learning, the final day will enable you to recognise how the innovation
techniques you learn can be taken away from the classroom and implemented in your working life.

The programme focuses on:

*. Enhancing self-knowledge

*. Leading from the front - encouraging others to innovate

*. Strategies to enhance decision making

Objective

The core objective of the course is to help you recognise and
appreciate the practical application of personal innovation to be
applied in organisational settings.

At the end of the programme, you will leave with a simple action
plan to boost your personal creativity and an enhanced capacity

to empower others to innovate.

In a nutshell, you will become a master of proficiency for
innovation techniques.

Participant profile

This course is designed to be inclusive and relevant to individuals
working at all levels of the organisation.

It is also intended to support any professional across a breadth of
industry sectors.

It will be of particular relevance to:

*. Individuals who personally need to innovate

Individuals who lead and manage others who need to
innovate

processes and need to renew

Organisations that provide a service or product where
there is an inherent tension between delivering

in the “here and now” and innovation for ongoing
development

*_ Organisations that have been through change

*. Valuing diversity

*. “Parallel thinking” for problem solving

Key learning outcomes
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Recognise and appreciate how our own personality
preferences and subsequent behaviours support or
limit the innovation process

Understand what helps and hinders creativity and
innovation

Engage and work with strategies for encouraging
innovation in yourself and others

Learn new processes to assist with developing skills
across the whole innovation journey

Appreciate that innovation is more than just having
ideas; the implementation processes that accompany
creative innovations are fundamental to success

Logistics
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Date: April 28 - 30, 2019

Location: Kuwait

Registration: Online through http:/oe.kfas.org.kw/

Contact: training@kfas.org.kw

Phone: +965 22278100
Ext: 1853/1879/1883/1877/1875



