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Various country head leaders having fun while learning at the Future Ready Leaders Program



This unique 4 Day program combines innovation & leadership to prepare executives to 
become leaders of the future by equipping them with the future-ready skills and the 
mindset required take on the rapidly changing business landscape . Participants will 
learn to develop an innovation & growth mindset, be able to thrive and be resilient in 
the VUCA world and learn skills that will take them into the future as leaders.  

By completing this workshop, participants will: 
• Become more self aware 
• Develop an authentic & effective leadership style  
• Be prepared to face the future  
• Understand the importance of continual improvement and innovating 
• Adopt an innovation & growth mindset 
• Learn a variety of leadership skills & tools to better lead themselves & others 
• Learn creative problem solving & decision making 
• Inspire & motivate others using influence & storytelling 
• Sharpen their resilience and emotional capacity for dealing with uncertain times 
• Learn new approaches for leading high performance teams including millennials 

1. Understanding, Leading & Future-Proofing Yourself 
2. E S I Competency Framework For Leadership 
3. Future Ready Mindset: The Innovation & Growth Mindset Of Leadership 
4. Future Ready Skills & Behaviours: Think Different/ Act Different/ React Different 
5. Problem Solving & Decision Making 
6. Inspiring Through Strategic Storytelling 
7. Art Of Influence 
8. Effective Communication 
9. Leading, Engaging & Motivating Others Through Coaching 
10. Creating & Leading High Performing Teams 

This workshop is ideal for experienced business professionals who are currently leading 
teams or will lead teams in the future. 

OBJECTIVE
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BENEFITS

MODULES

WHO

“Only 18% of Leaders Capable of Leading in a VUCA World” 
How to maximise your impact & thrive in times of volatility, uncertainty, complexity & ambiguity


