
For ambitious leaders in the real estate, manufacturing, investment 
banking, hospitality and services sectors.

THE SCIENCE OF

PROGRAM

LEADERSHIP 
EXCELLENCE



The Science of Leadership Excellence Program 
provides a high-impact personal development 
experience, that will enable delegates to drive 
results through understanding and applying 
the science of leadership and innovation. 



PROGRAM 
OBJECTIVES

PROGRAM OBJECTIVES

The Program provides an accelerated induction into the skills and mind-set 
necessary for leaders to operate in a dynamic, fast-changing environment, 
combined with applying best practice from around the world. 

Delivered by an experienced and professional team, the program utilises 
cutting-edge brain science and other contemporary techniques. This will 
provide participants and their organisations with a leadership advantage in a 
competitive world.  

The program combines robust psychometric and scientific research with clear 
presentation of results, to help attendees focus on the key aspects of their 
personal leadership approach that will enable them to drive success. Delegates 
will learn practical new tools to help them be more effective as leaders and to 
ensure their business strategy is implemented successfully.

The program will draw on best practice and innovation ecosystems from 
around the world. It will focus on specific opportunity sectors for Kuwait, 
covering the success factors and challenges in each of these sectors.

By attending this program, participants will:

•	 Gain a deep personal understanding of their own leadership style

•	 Understand the science of leadership and leadership success

•	 Learn new techniques for effectively influencing people and leading teams

•	 Take away a practical toolkit to enable effective leadership of innovation

•	 Understand global best practice in key sectors

•	 Be part of a valuable peer network of like-minded leaders for future 
support



•	 Dealing with 
uncertainty 
and imperfect 
information

•	 Sector Focus:

•	 Real Estate

•	 Hospitality

•	 Manufacturing

•	 Finance

•	 Continuing personal 
development

•	 Key aspects of 
innovation clusters

•	 Global case studies

•	 Team exercise 
about Kuwait

•	 Innovation tools

•	 Delivering an 
innovation pitch

•	 Introduction to the 
program

•	 The science of 
leadership

•	 Encouraging 
innovation and 
creativity

•	 Change leadership - 
the science

OPPORTUNITY 
SECTORS FOR 

KUWAIT

INNOVATION 
LEADERSHIP BEST 

PRACTICE

THE 
LEADERSHIP 
CHALLENGE
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AGENDA



WHO 
SHOULD 
ATTEND?
The program will be ideal for you, if one or several of 
the following apply:

•	 You are ambitious to implement significant change 
in your organisation or sector

•	 You are ambitious to create new organisations or 

initiatives to exploit new opportunities

•	 You are ambitious to improve the future business 

environment in Kuwait

•	 You wish to progress your career by broadening 

your leadership skills

•	 You work in the real estate, manufacturing, 

investment, banking, hospitality or services sectors

•	 You are open to new ideas in driving your own 

leadership excellence



LOGISTICS & 
REGISTRATION



LOGISTICS

Register for your place on the Science of Leadership 
Excellence Program todayas the program will sell 
out quickly!

18-20 September 2018

8:30 - 14:30 with morning, 
midday and afternoon breaks.

Lunch will follow afterwards. 

DATE AND TIME

Radisson Blu Hotel 
Kuwait. 

LOCATION

Register online through  
http://oe.kfas.org.kw or get in 

touch. 

REGISTRATION

For more information get in 
touch via  

Email: training@kfas.org.kw 
or 

Telephone: 22278100  
Ext. 1853/1888

CONTACT INFORMATION




