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THE INNOVATION MASTERCLASS

Kickstart & Accelerate Innovation In Your Organisation
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WO RKSHUP The Innovation MasterClass is an experiential deep dive into innovation so
that you can kickstart and accelerate innovation within your organisation. In this
3 day workshop, you will learn & experience a sustainable, repeatable system of

0 BJ ECTIVES innovation that you can implement in your organisation to help you reframe

and overcome your business challenges, seek innovation opportunities, bring
ideas to execution as well as create a culture of innovation.

Throughout this innovation journey, you will learn best practices from key
pivotal case studies of organisations that have succeeded as well as failed in
their innovation attempts, so as to understand key drivers of innovation success,
and how to adopt them into your own organisation. Aside from the key
frameworks, toolkits, models & techniques that you will learn in this Masterclass,
to prepare you for your innovation journey, you will also be introduced to
cutting edge neuroscience techniques to help you become a more innovative
thinker, by unleashing your creativity and visual thinking skills.

By the end of this workshop, participants will be well equipped with everything
they need as well as an action plan to kickstart and accelerate innovation within
their organisations.
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By completing this workshop, participants will:
KEY o GetADeep Dive Understanding Of Innovation In Business

e LearnTo Solve Business Challenges
BENEFITS o Seek Out New Innovation Opportunities
o Be Armed With AToolkit To Manage & Execute Ideas
o Become More Innovative Thinkers
o Replicate & Adopt A System Of Innovation Within Their Organisation

CURE 1. PRISM - A Repeatable & Sustainable System Of Innovation
2. Design Thinking Process
3. The People Factor
M 0 D U LES 4. Innovation Best Practises
5. AnInnovator's Toolkit
6. Visual Thinking - Going Beyond The Box
7. Creating A Culture Of Innovation
WH 0 S H 0 U LD This workshop is ideal for experienced business professionals who seek to
kickstart or accelerate innovation within their organization and are interested

in becoming more innovative thinkers.
ATTEND '
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LOGISTICS Date & Time

11-13 February 2018

8:30am-2:30 am

With morning, midday and afternoon breaks.
Lunch will follow.

Location
TBD, Kuwait

Registration
Register your team today, as workshops sell out quickly!
Online through http://oe.kfas.org.kw

Contact Information

Email: training@kfas.org.kw
Direct: 22278100 Ext. 1853/1888
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